
Activity ID Activity Name Duration Start Finish

225001 - Grossmont UHSD - Grossmont HS New Kitchen and Weight Room225001 - Grossmont UHSD - Grossmont HS New Kitchen and Weight Room225001 - Grossmont UHSD - Grossmont HS New Kitchen and Weight Room225001 - Grossmont UHSD - Grossmont HS New Kitchen and Weight Room225001 - Grossmont UHSD - Grossmont HS New Kitchen and Weight Room

Project MilestonesProject MilestonesProject MilestonesProject MilestonesProject Milestones

PCM-1020 Construction Complete - Kitchen 0 08-Dec-23

PCM-1010 Start Construction - Building 900 0 19-Sep-22*

PCM-1030 Construction Close-out Complete 0 22-Dec-23

PCM-1040 Construction Complete - Building 900 0 20-Sep-23

PCM-1050 Start Construction - Kitchen 0 19-Sep-22

PCM-1060 Start Construction - Stadium Improvements 0 19-Dec-22*

PCM-1070 Construction Complete -Stadium Improvements 0 14-Jun-23

PCM-1100 Construction Complete 0 22-Dec-23

PCM-1080 Weather Allowance 5 11-Dec-23 15-Dec-23

PCM-1090 Quiet / Test Days 5 18-Dec-23 22-Dec-23

PM-1040 Project Close-out 44 20-Oct-23 22-Dec-23

PM-1060 Stadium Improvements Construction 178 19-Dec-22 14-Jun-23

PM-1015 Bldg 900 Construction 367 19-Sep-22 20-Sep-23

PM-1050 New Kitchen Construction 446 19-Sep-22 08-Dec-23
Pre-Construction DurationPre-Construction DurationPre-Construction DurationPre-Construction DurationPre-Construction Duration

PRE-1000 Pre-Construction Duration (Cal Days) 198 20-Dec-21 A 15-Sep-22
Construction DurationConstruction DurationConstruction DurationConstruction DurationConstruction Duration

CD-1000 Construction Duration (Cal Days) 460 19-Sep-22 22-Dec-23
Pre-ConstructionPre-ConstructionPre-ConstructionPre-ConstructionPre-Construction

BID-1020 Prepare Bid Packages 6 08-Jul-22 18-Jul-22

BID-1010 Advertise / Bid / Award 42 19-Jul-22 15-Sep-22

DES-1010 DSA Review / Approval 60 09-Mar-22 A 18-Jul-22
ConstructionConstructionConstructionConstructionConstruction

Building 900 (Weight Room)Building 900 (Weight Room)Building 900 (Weight Room)Building 900 (Weight Room)Building 900 (Weight Room)

DEMO-1020 Demolition - B900 10 24-Oct-22 04-Nov-22

DEMO-1000 Mobilize / Safe-off Utilities - B900 10 19-Sep-22 30-Sep-22

DEMO-1030 Site Utilities - B900 15 07-Nov-22 29-Nov-22

DEMO-1010 Abatement - B900 15 03-Oct-22 21-Oct-22
B900 - StructureB900 - StructureB900 - StructureB900 - StructureB900 - Structure

STR-1020 Form / Reinforce / Pour Slab on Grade - B900 8 27-Dec-22 06-Jan-23

STR-1030 Over/Ex & Recompact - B900 8 07-Nov-22 16-Nov-22

STR-1000 Exc / Form / Pour Foundations - B900 10 17-Nov-22 02-Dec-22

STR-1010 Sub-slab MEP Rough-in - B900 15 05-Dec-22 23-Dec-22
B900 - ExteriorsB900 - ExteriorsB900 - ExteriorsB900 - ExteriorsB900 - Exteriors

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2022 2023 2024

Construction Complete - Kitchen

Start Construction - Building 900

Construction Close-out Complete

Construction Complete - Building 900

Start Construction - Kitchen

Start Construction - Stadium Improvements

Construction Complete -Stadium Improvements

Construction Complete

Weather Allowance

Quiet / Test Days

Project Close-out

Stadium Improvements Construction

Bldg 900 Construction

New Kitchen Construction

Pre-Construction Duration (Cal Days)

Construction Duration (Cal Days)

Prepare Bid Packages

Advertise / Bid / Award

DSA Review / Approval

Demolition - B900

Mobilize / Safe-off Utilities - B900

Site Utilities - B900

Abatement - B900

Form / Reinforce / Pour Slab on Grade - B900

Over/Ex & Recompact - B900

Exc / Form / Pour Foundations - B900

Sub-slab MEP Rough-in - B900

Run Date: 13-Jul-22
Page  1 of 4

Grossmont Union High School District
Grossmont High School Kitchen and Weight Room

Project Schedule 13-Jul-22

cedging
Typewritten Text
ATTACHMENT I - SCHEDULE



Activity ID Activity Name Duration Start Finish

EXT-1040 Set Mech. Units - B900 5 06-Feb-23 10-Feb-23

EXT-1010 Roofing - B900 10 23-Jan-23 03-Feb-23

EXT-1000 Exterior Framing / Sheathing - B900 20 09-Jan-23 03-Feb-23

EXT-1020 Exterior Waterproofing / Windows / Flashing - B900 30 06-Feb-23 17-Mar-23

EXT-1030 Exterior Finishes  - B900 30 20-Mar-23 28-Apr-23
Site Improvements - Bldg 900 HardscapeSite Improvements - Bldg 900 HardscapeSite Improvements - Bldg 900 HardscapeSite Improvements - Bldg 900 HardscapeSite Improvements - Bldg 900 Hardscape

SW-1000 Install SD/ SS Piping - B900 10 01-May-23 12-May-23

SW-1010 U/G Electrical / Irrigation Rough-in - B900 10 15-May-23 26-May-23

SW-1020 Exc / Form / Pour Wall / Lighting Foundations - B900 10 30-May-23 12-Jun-23

SW-1030 Form / Pour Walls - B900 10 13-Jun-23 26-Jun-23

SW-1040 Form / Pour Curbs - B900 10 27-Jun-23 11-Jul-23

SW-1050 Form / Pour Walkways  - B900 10 05-Jul-23 18-Jul-23

SW-1070 Asphalt (Remove, Base & Place - North Matchline C-1.1) 10 16-Aug-23 29-Aug-23

SW-1060 Landscaping / Irrigation  - B900 20 19-Jul-23 15-Aug-23
B900 - InteriorsB900 - InteriorsB900 - InteriorsB900 - InteriorsB900 - Interiors

INT-1200 Permenant Power Available - B900 0 25-May-23

INT-1050 Paint - Primer / Base Coat - B900 5 05-May-23 11-May-23

INT-1120 Install Doors & Hardware - B900 5 26-Jun-23 30-Jun-23

INT-1130 Final Paint - B900 5 03-Jul-23 10-Jul-23

INT-1180 Pull Feeder Wire - B900 5 12-May-23 18-May-23

INT-1190 Make Up Electrical Panels - B900 5 19-May-23 25-May-23

INT-1100 Install Casework - B900 10 12-Jun-23 23-Jun-23

INT-1140 MEP Trim - B900 10 11-Jul-23 24-Jul-23

INT-1170 Final Inspections - B900 10 07-Sep-23 20-Sep-23

INT-1030 Install Insulation / Drywall  - B900 15 24-Mar-23 13-Apr-23

INT-1040 Drywall Tape & Sand - B900 15 14-Apr-23 04-May-23

INT-1060 Install Ceiling Grid - B900 15 12-May-23 02-Jun-23

INT-1080 Install Ceiling Grid MEP / Drop Tiles - B900 15 19-May-23 09-Jun-23

INT-1150 Facility Systems Testing & Commissioning - B900 15 16-Aug-23 06-Sep-23

INT-1160 Punchlist - B900 15 30-Aug-23 20-Sep-23

INT-1000 Interior Framing  - B900 20 06-Feb-23 03-Mar-23

INT-1020 Wall MEP Rough-in  - B900 20 24-Feb-23 23-Mar-23

INT-1010 O/H MEPF Rough-in  - B900 40 06-Mar-23 28-Apr-23
RestroomsRestroomsRestroomsRestroomsRestrooms

INT-1110 Install Toilet Partitions / Accessories - B900 5 14-Jun-23 20-Jun-23

INT-1090 Install Toilet Fixtures - B900 7 05-Jun-23 13-Jun-23

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2022 2023 2024

Set Mech. Units - B900

Roofing - B900

Exterior Framing / Sheathing - B900

Exterior Waterproofing / Windows / Flashing - B900

Exterior Finishes  - B900

Install SD/ SS Piping - B900

U/G Electrical / Irrigation Rough-in - B900

Exc / Form / Pour Wall / Lighting Foundations - B900

Form / Pour Walls - B900

Form / Pour Curbs - B900

Form / Pour Walkways  - B900

Asphalt (Remove, Base & Place - North Matchline C-1.1)

Landscaping / Irrigation  - B900

Permenant Power Available - B900

Paint - Primer / Base Coat - B900

Install Doors & Hardware - B900

Final Paint - B900

Pull Feeder Wire - B900

Make Up Electrical Panels - B900

Install Casework - B900

MEP Trim - B900

Final Inspections - B900

Install Insulation / Drywall  - B900

Drywall Tape & Sand - B900

Install Ceiling Grid - B900

Install Ceiling Grid MEP / Drop Tiles - B900

Facility Systems Testing & Commissioning - B900

Punchlist - B900

Interior Framing  - B900

Wall MEP Rough-in  - B900

O/H MEPF Rough-in  - B900

Install Toilet Partitions / Accessories - B900

Install Toilet Fixtures - B900
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INT-1070 Ceramic Tile - B900 15 12-May-23 02-Jun-23
Stadium ImprovementsStadium ImprovementsStadium ImprovementsStadium ImprovementsStadium Improvements

STAD-1090 Start Christmas Break 0 19-Dec-22*

STAD-1000 Erect Construction Barricade - Stadium 5 19-Dec-22 23-Dec-22

STAD-1020 Grading - Stadium 10 18-Jan-23 31-Jan-23

STAD-1030 U/G Utilities / Irrigation - Stadium 10 01-Feb-23 14-Feb-23

STAD-1010 Demolition - Stadium 15 27-Dec-22 17-Jan-23

STAD-1050 Landscaping / Finishes - Stadium 15 15-Mar-23 04-Apr-23

STAD-1040 Concrete Structure - Stadium 20 15-Feb-23 14-Mar-23

STAD-1070 Install Press Box - Stadium 20 17-May-23 14-Jun-23

STAD-1060 Install New Bleachers - Stadium 30 05-Apr-23 16-May-23

STAD-1080 Construct Ticket Booth - Stadium 45 15-Mar-23 16-May-23
Building 400 (Kitchen)Building 400 (Kitchen)Building 400 (Kitchen)Building 400 (Kitchen)Building 400 (Kitchen)

DEMO-KIT-1000Mobilize / Safe-off Utilities/Tree Protection - Kitchen 10 19-Sep-22 30-Sep-22

DEMO-KIT-1020Demo - Kitchen 15 24-Oct-22 11-Nov-22

DEMO-KIT-1010Abatement - Kitchen 15 03-Oct-22 21-Oct-22
B400 - StructureB400 - StructureB400 - StructureB400 - StructureB400 - Structure

STR-KIT-1100Retaining Wall Cure (75% Strength) - Kitchen/Stadium 5 19-Dec-22 23-Dec-22

STR-KIT-1080Over Ex & Recompact - Kitchen 8 14-Nov-22 23-Nov-22

STR-KIT-1110Retaining Wall Backfill - Kitchen/Stadium 8 27-Dec-22 06-Jan-23

STR-KIT-1070Form / Reinforce / Pour Slab on Grade - Kitchen 10 06-Mar-23 17-Mar-23

STR-KIT-1120U/G Electrical & Plumbing 10 09-Jan-23 20-Jan-23

STR-KIT-1050Exc / Form / Pour Foundations - Kitchen 15 23-Jan-23 10-Feb-23

STR-KIT-1060Sub-slab MEP Rough-in - Kitchen 15 13-Feb-23 03-Mar-23

STR-KIT-1090Retaining Wall - Kitchen/Stadium 15 28-Nov-22 16-Dec-22
B400 - ExteriorsB400 - ExteriorsB400 - ExteriorsB400 - ExteriorsB400 - Exteriors

EXT-KIT-1080Set Mech Units - Kitchen 5 08-May-23 12-May-23

EXT-KIT-1070Roofing - Kitchen 15 17-Apr-23 05-May-23

EXT-KIT-1040Exterior Framing / Sheathing - Kitchen 20 20-Mar-23 14-Apr-23

EXT-KIT-1050Exterior Waterproofing / Windows / Flashing - Kitchen 30 17-Apr-23 26-May-23

EXT-KIT-1060Exterior Finishes  - Kitchen 30 30-May-23 11-Jul-23
Site Improvements - Bldg 400 HardscapeSite Improvements - Bldg 400 HardscapeSite Improvements - Bldg 400 HardscapeSite Improvements - Bldg 400 HardscapeSite Improvements - Bldg 400 Hardscape

SW-KIT-1070Install SD/ SS Piping - Kitchen 10 12-Jul-23 25-Jul-23

SW-KIT-1080U/G Electrical / Irrigation Rough-in - Kitchen 10 26-Jul-23 08-Aug-23

SW-KIT-1090Exc / Form / Pour Wall / Lighting Foundations - Kitchen 10 09-Aug-23 22-Aug-23

SW-KIT-1100Form / Pour Walls - Kitchen 10 23-Aug-23 06-Sep-23

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2022 2023 2024

Ceramic Tile - B900

Start Christmas Break

Erect Construction Barricade - Stadium

Grading - Stadium

U/G Utilities / Irrigation - Stadium

Demolition - Stadium

Landscaping / Finishes - Stadium

Concrete Structure - Stadium

Install Press Box - Stadium

Install New Bleachers - Stadium

Construct Ticket Booth - Stadium

Mobilize / Safe-off Utilities/Tree Protection - Kitchen

Demo - Kitchen

Abatement - Kitchen

Retaining Wall Cure (75% Strength) - Kitchen/Stadium

Over Ex & Recompact - Kitchen

Retaining Wall Backfill - Kitchen/Stadium

Form / Reinforce / Pour Slab on Grade - Kitchen

U/G Electrical & Plumbing

Exc / Form / Pour Foundations - Kitchen

Sub-slab MEP Rough-in - Kitchen

Retaining Wall - Kitchen/Stadium

Set Mech Units - Kitchen

Roofing - Kitchen

Exterior Framing / Sheathing - Kitchen

Exterior Waterproofing / Windows / Flashing - Kitchen

Exterior Finishes  - Kitchen

Install SD/ SS Piping - Kitchen

U/G Electrical / Irrigation Rough-in - Kitchen

Exc / Form / Pour Wall / Lighting Foundations - Kitchen

Form / Pour Walls - Kitchen
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Activity ID Activity Name Duration Start Finish

SW-KIT-1110Form / Pour Curbs - Kitchen 10 07-Sep-23 20-Sep-23

SW-KIT-1120Form / Pour Walkways  - Kitchen 10 14-Sep-23 27-Sep-23

SW-KIT-1140Asphalt (Remove, Base & Pave - South Matchline C-1.0) 15 26-Oct-23 15-Nov-23

SW-KIT-1130Landscaping / Irrigation  - Kitchen 20 28-Sep-23 25-Oct-23
B400 - InteriorsB400 - InteriorsB400 - InteriorsB400 - InteriorsB400 - Interiors

INT-KIT-1450Permenant Power Available - Kitchen 0 02-Aug-23

INT-KIT-1250Paint - Primer / Base Coat - Kitchen 5 28-Jun-23 05-Jul-23

INT-KIT-1320Install Doors & Hardware - Kitchen 5 15-Sep-23 21-Sep-23

INT-KIT-1330Final Paint - Kitchen 5 22-Sep-23 28-Sep-23

INT-KIT-1420Install Kitchen FRP 5 03-Jul-23 10-Jul-23

INT-KIT-1290Install Ceiling Grid - Kitchen 10 10-Aug-23 23-Aug-23

INT-KIT-1300Install Ceiling Grid MEP / Drop Tiles - Kitchen 10 17-Aug-23 30-Aug-23

INT-KIT-1310Install Casework - Kitchen 10 31-Aug-23 14-Sep-23

INT-KIT-1340MEP Trim - Kitchen 10 29-Sep-23 12-Oct-23

INT-KIT-1380Ceramic Tile - Kitchen 10 06-Jul-23 19-Jul-23

INT-KIT-1410Walk-In Freezer & Cooler - Kitchen 10 09-May-23 22-May-23

INT-KIT-1430Pull Feeder Wire - Kitchen 10 06-Jul-23 19-Jul-23

INT-KIT-1440Make Up Electrical Panels - Kitchen 10 20-Jul-23 02-Aug-23

INT-KIT-1220Install Insulation / Drywall  - Kitchen 15 23-May-23 13-Jun-23

INT-KIT-1230Drywall Tape & Sand - Kitchen 15 07-Jun-23 27-Jun-23

INT-KIT-1360Final Inspections - Kitchen 15 16-Nov-23 08-Dec-23

INT-KIT-1370Punchlist - Kitchen 15 16-Nov-23 08-Dec-23

INT-KIT-1390Epoxy Flooring - Dining Area 15 20-Jul-23 09-Aug-23

INT-KIT-1400Install Kitchen Equipment 15 24-Aug-23 14-Sep-23

INT-KIT-1000Interior Framing  - Kitchen 20 11-Apr-23 08-May-23

INT-KIT-1210Wall MEP Rough-in  - Kitchen 20 25-Apr-23 22-May-23

INT-KIT-1350Facility Systems Testing & Commissioning - Kitchen 20 13-Oct-23 09-Nov-23

INT-KIT-1240O/H MEPF Rough-in  - Kitchen 35 09-May-23 27-Jun-23
RestroomsRestroomsRestroomsRestroomsRestrooms

INT-KIT-1270Install Toilet Fixtures - Restrms 5 20-Jul-23 26-Jul-23

INT-KIT-1280Install Toilet Partitions / Accessories - Restrms 5 27-Jul-23 02-Aug-23

INT-KIT-1260Ceramic Tile - Restrms 10 06-Jul-23 19-Jul-23

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2022 2023 2024

Form / Pour Curbs - Kitchen

Form / Pour Walkways  - Kitchen

Asphalt (Remove, Base & Pave - South Matchline C-1.0)

Landscaping / Irrigation  - Kitchen

Permenant Power Available - Kitchen

Paint - Primer / Base Coat - Kitchen

Install Doors & Hardware - Kitchen

Final Paint - Kitchen

Install Kitchen FRP

Install Ceiling Grid - Kitchen

Install Ceiling Grid MEP / Drop Tiles - Kitchen

Install Casework - Kitchen

MEP Trim - Kitchen

Ceramic Tile - Kitchen

Walk-In Freezer & Cooler - Kitchen

Pull Feeder Wire - Kitchen

Make Up Electrical Panels - Kitchen

Install Insulation / Drywall  - Kitchen

Drywall Tape & Sand - Kitchen

Final Inspections - Kitchen

Punchlist - Kitchen

Epoxy Flooring - Dining Area

Install Kitchen Equipment

Interior Framing  - Kitchen

Wall MEP Rough-in  - Kitchen

Facility Systems Testing & Commissioning - Kitchen

O/H MEPF Rough-in  - Kitchen

Install Toilet Fixtures - Restrms

Install Toilet Partitions / Accessories - Restrms

Ceramic Tile - Restrms
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