[Activity ID

PRE-1000 Pre-Construction Duration (Cal Days)

' Activity Name

Project Milestones

PCM-1020  Construction Complete - Kitchen

PCM-1010
PCM-1030
PCM-1040
PCM-1050
PCM-1060
PCM-1070
PCM-1100
PCM-1080
PCM-1090
PM-1040
PM-1060
PM-1015
PM-1050

Start Construction - Building 900
Construction Close-out Complete
Construction Complete - Building 900

Start Construction - Kitchen

Start Construction - Stadium Improvements
Construction Complete -Stadium Improvements
Construction Complete

Weather Allowance

Quiet / Test Days

Project Close-out

Stadium Improvements Construction

Bldg 900 Construction

New Kitchen Construction

Pre-Construction Duration

Construction Duration

CD-1000 Construction Duration (Cal Days)

Pre-Construction

BID-1020 Prepare Bid Packages

BID-1010
DES-1010

Construction

Advertise / Bid / Award
DSA Review / Approval

Building 900 (W eight Room)

DEMO-1020 Demolition - B900

DEMO-1000 Mobilize / Safe-off Utilities - B900
DEMO-1030 Site Utilities - B900

DEMO-1010 Abatement - B900

B900 - Structure

STR-1020 Form / Reinforce / Pour Slab on Grade - B900

STR-1030 Over/Ex & Recompact - B900

STR-1000

Exc / Form / Pour Foundations - B900

STR-1010  Sub-slab MEP Rough-in - B900

B900 - Exteriors

[ Duration |

U1 1 O OO OO o oo

N
N

178
367
446

198

460

6
42
60

10
10
15
15

10
15

Start

19-Sep-22*

19-Sep-22
19-Dec-22*

I 1-Dec-23
18-Dec-23
20-Oct-23
19-Dec-22
19-Sep-22
19-Sep-22

20-Dec-21 A
19-Sep-22

08-Jul-22

19-Jul-22

09-Mar-22 A

24-Oct-22
19-Sep-22

07-Nov-22
03-Oct-22

27-Dec-22
07-Nov-22
17-Nov-22
05-Dec-22

Finish

08-Dec-23 |

22-Dec-23
20-Sep-23

[4-Jun-23
22-Dec-23
I5-Dec-23
22-Dec-23
22-Dec-23

[4-Jun-23
20-Sep-23
08-Dec-23

|5-Sep-22

22-Dec23 ||

[8-Jul-22
|5-Sep-22
18-Jul-22

04-Nov-22
30-Sep-22
29-Nov-22
21-Oct-22

06-Jan-23

16-Nov-22
02-Dec-22
23-Dec-22

2022 2023 2024

yIJun I Jul |Aug|Sep| Oct |NovIDec Jan IFebIMarI Apr IMayIJun I Jul IAug ISep I Oct INovIDec Jan IFebIMarIApr IMayIJun| Jul IAug ISep| Oct |NovPec

A ’ C?onstrucjtioni Coimplete w Kitjchen
o Stark Consthuction - Building 900 IR
T T T T S R . Constructlon Close out Complete
R R j’”””’””’”””}”6’é’aag{me’t’.aa’C’a’r}i,’;’ua’é’”’su’.ia’.ﬁg’édo ””””””””””””””
R 4 Start C0nstruction K|tchen A j A
‘ I Start Constructlon Stadlum Improvements |
A ’ Constructlon Complete Stacl|um Improvements
‘ . Constructlon Complete
””””””””””””””””””””””””””””””””””””””””””””””””” ‘”i”VVeAtHéF}uk$&56ée’”’”’”’”’”’”’”’”’”’”’””
! 8 Qu|et/Test Days
_ Pl"OjeCt Close out

e ——— Stad|um Improvements Constructlon

Pre-jCorfstrtchtiojh Dluratjion j(Call Da)fs)

D Prepare Bid Packages ‘
: Advertlse / Bld / Award

! DSA Rewew / Approval

| U Demdnwn B%m A
D Mob|||ze / Safe off Ut|||t|es - B900
:l S|te Ut|||t|es - B900
:' Abatement B9OO
| C' FOrm / Re|nforce / P0ur Slab on Gracle B9OO

D Over/Ex& Recompact B900 | |

D Exc / Form / Pour Foundat|ons - B900

‘ D Sub slab MEP Rough |n B900
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SW-1010
SW-1020
SW-1030
SW-1040
SW-1050
SW-1070
SW-1060

INT-1050
INT-1120
INT-1130
INT-1180
INT-1190
INT-1100
INT-1140
INT-1170
INT-1030
INT-1040
INT-1060
INT-1080
INT-1150
INT-1160
INT-1000
INT-1020
INT-1010

Restrooms

INT-1090

B900 - Interiors

INT-1200 | Permenant Power Available - B900

Site Improvements - Bldg 900 Hardscape

SW-1000  Install SD/ SS Piping - B900

U/G Electrical / Irrigation Rough-in - B900

Exc / Form / Pour Wall / Lighting Foundations - B900
Form / Pour Walls - B900

Form / Pour Curbs - B900

Form / Pour Walkways - B900

Asphalt (Remove, Base & Place - North Matchline C-1.1)
Landscaping / Irrigation - B900

Paint - Primer / Base Coat - B900

Install Doors & Hardware - B900

Final Paint - B900

Pull Feeder Wire - B900

Make Up Electrical Panels - B900

Install Casework - B900

MEP Trim - B900

Final Inspections - B900

Install Insulation / Drywall - B900

Drywall Tape & Sand - B900

Install Ceiling Grid - B900

Install Ceiling Grid MEP / Drop Tiles - B900
Facility Systems Testing & Commissioning - B900
Punchlist - B900

Interior Framing - B900

Wall MEP Rough-in - B900

O/H MEPF Rough-in - B900

INT-1110 |Install Toilet Partitions / Accessories - B900

Install Toilet Fixtures - B900

01-May-23

|5-May-23
30-May-23
|3-Jun-23
27-Jun-23
05-Jul-23
|6-Aug-23
[9-Jul-23

05-May-23
26-Jun-23
03-Jul-23
|2-May-23
|9-May-23
[2-Jun-23
[ 1-Jul-23
07-Sep-23
24-Mar-23
|4-Apr-23
|2-May-23
|9-May-23
|6-Aug-23
30-Aug-23
06-Feb-23
24-Feb-23
06-Mar-23

[4-Jun-23
05-Jun-23

|2-May-23

26-May-23
[2-Jun-23
26-Jun-23
[ 1-Jul-23
18-Jul-23
29-Aug-23
|5-Aug-23

25-May-23 |

| 1-May-23
30-Jun-23
[0-Jul-23
|8-May-23
25-May-23
23-Jun-23
24-Jul-23
20-Sep-23
[3-Apr-23
04-May-23
02-Jun-23
09-Jun-23
06-Sep-23
20-Sep-23
03-Mar-23
23-Mar-23
28-Apr-23

20-Jun-23
[3-Jun-23

'Activity ID Activity Name Duration Start Finish 2022 2023 2024

. yIJun I Jul |Aug|Sep| Oct |NovIDec Jan IFebIMarI Apr IMayIJun I Jul IAug ISep I Oct INovIDec Jan IFebIMarIApr IMayIJun| Jul IAug ISep| Oct |NovPec
EXT-1040  Set Mech. Units - B900 5  06-Feb-23 10-Feb-23 | | T Set Mech. Units - B90O I
EXT-1010  Roofing - B900 10 23-an-23 03-Feb-23 EJ Roofmg B0 o
EXT-1000  Exterior Framing / Sheathing - B900 20 09-Jan-23 03-Feb-23 ‘ ‘T3 Exterior Frammg / Sheathmg - B9OO -
EXT-1020  Exterior Waterproofing / Windows / Flashing - B900 30 06-Feb-23 17-Mar-23 | |0 ':' ,,E,’,‘F‘?,",'?',’,W?F?",P,",?F’f',r,‘fo’,,’,,W,'T?‘,j,‘?,",",? { 7F7!arsh{ngr 7775?90 7777777777777777777777777777777777
EXT-1030  Exterior Finishes - B90O 30 20-Mar-23 | 28-Apr-23 | | oo C= Exterior Finishes -B900 : | = . .

= Install SD/ ss Plping B900 A ‘
D U/G Electrlcal / Irrlgatlon Rough in - B9OO !
‘ D Exc / Form /' Pour WaII / nghtlng Foundatlons - B900
””””””””””””””””””””””””””””””””””””””” §"I’jr’F&?}ﬁ’/j’P&j’r’WéiI’sf-ﬁB’éb(’)’j””j’W‘m”‘m”r’mrm’jm”‘m”‘m”rwrm
~ O Form / Pour Curbs -B900 |
D Form / Pour Walkways - B9OO o A
= Asphalt (Remove, Base & Place North Matchllne C I I)
:| Landscaplng/ Irrlgatlon 3- B900 :
’ Permenant Power Avallable B900
D Palnt Prlmer / Base Coat B9OO :
” InstaII Doors & Hardware B9OO

D Flnal Palnt B900

************************************************************************************************************************************************************************

E' PuII Feeder Wire - B900
uf Mal<e Up Electrlcal Panels - B9QO

O, InstallCaseWork B9OO |

B MEPTrim -B900

o Flnal Inspectlons - B900
HFWYWV””‘mmm’r’WTWW”T”’iil”ih’s,’t’ailflﬁlfr{édliﬁéﬁj/’b%é’llm-’éé(’)ti ””””””””””””””””””””””””””””””””””””””
D DrywaIITape& Sand B900
O Install Ceiling Grid - B900. ||
‘ :| Install Celllng Gr|d MEP / Dr0p Tlles - B900 ‘ ‘

‘ :| FaC|I|ty Systems Testlng& Comm|s5|on|ng B900
lIlPunchhstB900 ””””””””””””””””””””””””””””””””””””
:| Interlor Frammg B900

E:I ‘Wall MEP Rough in - B900 ‘
|_——| O/H MEPF Rough ln - B900

i o InstaII T0|Iet Partltlons / Accessorles B900

D Install Tollet letures B9OO
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'Activity ID Activity Name Duration Start Finish 2022 2023 2024
- yIJun I Jul |Aug|Sep| Oct |NovIDec Jan IFebIMarI Apr IMayIJun I Jul IAug Sep I Oct INovIDec Jan IFebIMarIApr IMayIJun| Jul IAug ISep| Oct |NovPec
I INT-1070 Ceramic Tile - B900 15 12-May-23 | 024un23 | | = Ceramic Tile - B900 I
Stadium Improvements | | j | | | | |
STAD-1090 Start Christmas Break 0  19-Dec22¢ | ¢ ,s,t,?,"f ,q,‘,",'?fr,‘??‘,s,ﬁ,'f?i?'? 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
STAD-1000 Erect Construction Barricade - Stadium 5 19-Dec-22 23-Dec-22 0 :Erect Construction Barrlcade Stadlum
STAD-1020 Grading - Stadium 10 [8-Jan-23 31-Jan-23 = Gradmg Stadlum P
STAD-1030 U/G Utilities / Irrigation - Stadium 10 0l-Feb-23 | 4-Feb-23 D U/G UtllltleS / Irr|gat|on Stadlum
STAD-1010 Demolition - Stadium 15  27-Dec-22 17-Jan-23 E:' Demohtlon Stadium |
STAD-1050 Landscaping / Finishes - Stadium 15 | 15-Mar-23  04-Apr-23 ':'Landscapmg/ 4F,!r,‘,'?h?§',,sf"i‘,‘?',‘,‘,‘? 7777777777777777777777777777777777777777777777777777777777777777777
STAD-1040 Concrete Structure - Stadium 20 | 5-Feb-23 | 4-Mar-23 - Concrete Structure - Stadium
STAD-1070 Install Press Box - Stadium 20 |7-May-23 [4-Jun-23 ‘ :' InstaII Press BOX Stadlum :
STAD-1060 Install New Bleachers - Stadium 30 05-Apr-23 | 6-May-23 : :l InstaII New Bleacher‘s - Stadlum
STAD-1080 Construct Ticket Booth - Stadium 45 |5-Mar-23 | 6-May-23 :::' COF\SU'UC'C Tleet BOOth Stadlum
Building 400 (Kitchen)
DEMO-KIT Mobilize / Safe-off Utilities/ Tree Protection - Kitchen 10 19-Sep-22 30-Sep-22 - - MOb"'ie /4Safei off‘Ut|I*|t|es‘/Tree PT:Otek?tlo}l Kltchen kkkkkkkkkk
DEMO-KIT Demo - Kitchen I5  24-Oct-22 | 1-Nov-22 . ™ Demo- Kltchen I
DEMO-KIT Abatement - Kitchen 15 03-Oct-22 21-Oct-22 - Abatement Kltchen
B400 - Structure | ‘ oo ‘ Lo oo
STR-KIT-1  Retaining Wall Cure (75% Strength) - Kitchen/Stadium 5 19-Dec22 | 23-Dec22 | | ,',5???!?‘,'?‘,8,‘,’4\{5‘,',',9“,?? ,‘,7?%?,$Ff‘?ﬁ$?ﬁ?,,,'f'??f‘,‘??’???,‘,j!‘@ 7777777777777777777777777777777777777777777777777777777
‘ STR-KIT-I ' Over Ex & Recompact - Kitchen 8 |4-Nov-22 23-Nov-22 | ‘Over Ex &/ Recompact Kitchen b
| STRKIT-1  Retaining Wall Backfill - Kitchen/Stadium 8 27-Dec-22 06-Jan-23 . = Retammg Wall Backfill - Kltchen/Stadlum o
‘ STR-KIT-1 Form / Reinforce / Pour Slab on Grade - Kitchen 10 06-Mar-23 17-Mar-23 = Form / Relnforce / POUI’ 5|ab on: Grade Kltchen
\ STR-KIT-1 ' U/G Electrical & Plumbing 10 09-Jan-23 20-Jan-23 ‘ L Ve Electrical & Plumbing - |
| STRKIT-I | Exc / Form / Pour Foundations - Kitchen 15  23-an-23 10-Feb-23 | | b -Exc/ fe’r"nj’/feey ,F,?%’,r,‘ﬂaf!???,f,,K,'F'i*,‘?r,‘ 77777777777777777777777777777777777777777777777777777777777777777
| STRKIT-1  Sub-slab MEP Rough-in - Kitchen 15 13-Feb-23 03-Mar-23 - ™ Sub-slab MEP Rough-in - Kitchen -
‘ STR-KIT-I ' Retaining Wall - Kitchen/Stadium I5 28-Nov-22 |6-Dec-22 - Retalnlng WaII Kltchen/Stadlum ‘ :
B400 - Exteriors ‘ ‘ ‘ ‘ ‘ ! !
EXT-KIT-  Set Mech Units - Kitchen 5 08-May-23 12-May-23 | | L Set Mech Umts Kltchen
‘ EXT-KIT-  Roofing - Kitchen 15 |7-Apr-23 05-May-23 I:'ROthﬂgKltChe"' 77777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ EXT-KIT-  Exterior Framing / Sheathing - Kitchen 20 20-Mar-23 14-Apr-23 = Exterlor Framlng/ Sheathlng Kltchen Lo
‘ EXT-KIT-  Exterior Waterproofing / Windows / Flashing - Kitchen 30 | 7-Apr-23 26-May-23 _ Exterlor Waterprooflng / Wlndows / Flashlng Kltchen
| EXT-KIT-  Exterior Finishes - Kitchen 30  30-May-23 | [-Jul-23 ‘ — Extehor anshes - Kltchen o
Site Improvements - Bldg 400 Hardscape ; ; ‘ ‘ ‘ ‘ ;
SW-KIT-1  Install SD/ SS Piping - Kitchen 10 12-Jul-23 25Jul-23 || !,',’??F?‘,',',,SP’, 7$7577|?!P}ﬂgm|7<%!tfh4epj 777777777777777777777777777777777777777777777777
‘ SW-KIT-1 U/G Electrical / Irrigation Rough-in - Kitchen 10 26-Jul-23 08-Aug-23 B U/G Electrical / Irrlgatlon Rough in - Kltchen
‘ SW-KIT-1 Exc / Form / Pour Wall / Lighting Foundations - Kitchen 10 09-Aug-23 22-Aug-23 - EXC / Form / POU" WaII / nghtlng Foundatlons ¥ K'tChe”
‘ SW-KIT-1  Form / Pour Walls - Kitchen 10 23-Aug-23 06-Sep-23 - Form / PC>UF WaIIs - Kltchen ‘
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'Activity ID Activity Name Duration Start Finish 2022 2023 2024
. yIJun I Jul |Aug|Sep| Oct |NovIDec Jan IFebIMarI Apr IMayIJun I Jul IAug ISep I Oct INovIDec Jan IFebIMarIApr IMayIJun| Jul IAug ISep| Oct |NovPec
| SW-KIT-1 Form / Pour Curbs - Kitchen 10 07-Sep-23 20Sep23 | | ‘B Form / Pour Curbs - Kitchen
‘ SW-KIT-1 Form / Pour Walkways - Kitchen 10 | 4-Sep-23 27-Sep-23 IR - Form / Poqr VYaIk}Nays - Kltchen L o
‘ SW-KIT-1 | Asphalt (Remove, Base & Pave - South Matchline C-1.0) I5 26-Oct-23 I5-Nov-23 || | . 0 L ioboiohh -Asphalt (RemoveBase& Pave SouthMatchllneC
‘ SW-KIT-1 Landscaping / Irrigation - Kitchen 20 28-Sep-23 25-Oct-23 - Landscaplng/ Irrlgatlon - Kltchen
B400 - Interiors | ‘ ‘ ‘ ‘ ‘
INT-KIT-1 Permenant Power Available - Kitchen 0 02-Aug-23 | ’ Permenant POWGI’ Avallable Kltchen
‘ INT-KIT-1 Paint - Primer / Base Coat - Kitchen 5 28-Jun-23 05-jul-23  |: 1 i D PémtJ Prlmer‘ / Base (F:an |§|tchen LLLLL
‘ INT-KIT-1 Install Doors & Hardware - Kitchen 5 |5-Sep-23 2Sep23 |1 Lo E'InstaIIDoors& HardwareKltchen 77777777777777777777777777
| INT-KIT-1  Final Paint - Kitchen 5 | 22Sep23  28-Sep-23 ‘ O Final Paint - Kitchen ‘
‘ INT-KIT-I Install Kitchen FRP 5 03-Jul-23 10-Jul-23 E' InstaII Kltchen FRP
‘ INT-KIT-1 | Install Ceiling Grid - Kitchen 10 10-Aug-23 23-Aug-23 ‘ | =1 InstaII Celhhg Gr|d KItCheh A
‘ INT-KIT-1 Install Ceiling Grid MEP / Drop Tiles - Kitchen 10 | 7-Aug-23 30-Aug-23 I T D InStaII Ceiling Grlq MI%P / Drop Tlles -LKltehen L
| INT-KIT-1  Install Casework - Kitchen 10 31-Aug-23 14-Sep23 | |1 ioooboobo b fi'”ih’s’t’aiilﬁcfiaiééw’d}k’”K{t’c’h’eﬁn’ﬂ ””””””””””””””””””
‘ INT-KIT-1 MEP Trim - Kitchen 10 29-Sep-23 12-Oct-23 O3 MEPTrim - Kltchen ‘
‘ INT-KIT-I | Ceramic Tile - Kitchen 10 06-Jul-23 19-Jul-23 D Ceramlc Tlle I(ltchen
‘ INT-KIT-1 Walk-In Freezer & Cooler - Kitchen 10 09-May-23 22-May-23 D Walk In Freezer & Cooler s Kltchen
| INT-KIT-1  Pull Feeder Wire - Kitchen 10 06ul-23 9Jui-23 | O Pull Feeder Wire - Kitchen |~~~
| INT-KIT-1 Make Up Electrical Panels - Kitchen 10 20-Jul-23 02-Aug23 | b b - B Make Up E Electrical Panels. ’-k’if&ié’ri ”””””””””””””””””
‘ INT-KIT-1  Install Insulation / Drywall - Kitchen 15 23-May-23 |3-Jun-23 :' Install Insulatlon / DI’)’W&" - Kltchen
‘ INT-KIT-I Drywall Tape & Sand - Kitchen 15 07-Jun-23 27-Jun-23 :' DwaaII Tape & Sand Kltchen ‘
| INT-KIT-1  Final Inspections - Kitchen I5 | 16-Nov-23 = 08-Dec-23 ‘ L ? B Final |nspections - Kn;chen
| INT-KIT-I  Punchlist - Kitchen 5 16-Nov-23 | 08-Dec23 | | i oo W punchlist- Kicchen
‘ INT-KIT-1 Epoxy Flooring - Dining Area I5 20-Jul-23 09-Aug-23 I:'Epox)lFloor'lngDlnlngArea 7777777777777777777777777777777777777777
‘ INT-KIT-I | Install Kitchen Equipment 15 24-Aug-23 14-Sep-23 ‘ :' InstaII Kltchen Eqmpment
‘ INT-KIT-I ' Interior Framing - Kitchen 20 | 1-Apr-23 08-May-23 : |nterlor' Framlng Kltchen o ‘
‘ INT-KIT-1  Wall MEP Rough-in - Kitchen 20 25-Apr-23 22-May-23 :l WaII MEP Rough in: - Kltchen |
‘ INT-KIT-1  Facility Systems Testing & Commissioning - Kitchen 20 13-Oct-23 09-Nov-23 |: | @ oo L '::' Facnlle SXStefns Testlng & Cqmm|55|0n|ng KthchLen
| INT-KIT-1 O/H MEPF Rough-in - Kitchen 35 | 09-May-23 27-Jun-23 l——_' 6/H 'M’E'P'F"Fiéijgh’ir}”i kiéché'n """"""""""""""""""""""""
Restrooms ‘ ‘ ‘
INT-KIT- Install Toilet Fixtures - Restrms 5 20-Jul-23 26-Jul-23 o Install T0|Iet letures - Restr‘ms ‘
INT-KIT- Install Toilet Partitions / Accessories - Restrms 5 27-Jul-23 02-Aug-23 D In$ta|| T0|Iet Pal‘t"ilonf» / ACCG$S°|’I€‘S - Restrms
‘ INT-KIT- |Ceramic Tile - Restrms 10 06-Jul-23 [9-Jul-23 D Ceramlc Tl|e ReStl‘mS
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